













Presenter
Presentation Notes
During our presentation today I will comment upon the current economic environment  before reviewing the highlights and financial results  of the company for the previous financial year.

I will then hand proceedings to Paul Sadleir who will provide insight into our property portfolio, the residential market in general and finally some comments on our outlook.
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Presentation Notes
Chairman’s address (see separate text)




Presenter
Presentation Notes
I will now give a brief overview of our financial position.

We achieved a net profit of $9.3m in 2009, which while well down on the $20m profit we achieved in 2008, was a reasonable result given the economic conditions. 

Importantly, we achieved a very significant reduction in gearing,  which has positioned the company strongly.

We are operating well within our bank facility limits and have bank facilities in place until September 2011.

We have already achieved a substantial number of presales for the 2010 financial year, having sales contracts in place representing some 85% of the 2010 sales budget for the company.

This allows us to be confident of achieving strong profit growth in 2010, and we will provide more details on our outlook later in this presentation.
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In 2009 the Board was pleased to see the first revenues delivered from our Melbourne projects at Williams Landing and Carlingford.

These projects contributed strongly, driving up our revenues.

However the change in product mix and the reduction in margins  experienced in the Perth market, together with significant impairment charges,  caused the final result to be well down on the previous year.  

The lower profit impacted earnings per share and the dividend returned to shareholders, both of which are a function of net profit.
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Presentation Notes
This slide shows the history of our net profits over  the last 6 years and shows the impact of the tough economic conditions during  2009.

We are working hard to rebuild profitability . Our portfolio of projects is  sufficient to enable us to deliver earnings growth in accordance with our targets for the next 5 years, without adding new projects to the portfolio.

As you can see, the pattern of our dividends follows a similar trend to the operating profits, as a result of our dividend policy, demonstrated on the next slide.
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Our policy is to distribute approximately 50% of the annual net profit after tax to shareholders.

This policy has served us well during the last five years and provides a good balance between rewarding shareholders and retaining cash to fund future growth.

The graph shows the growth in our dividends since 2001, represented by the bars and the scale on the left hand side, and the payout ratio each year represented by the blue line and the scale on the right hand side.

As you can see dividends grew strongly over the last property cycle and we intend to replicate this as we move forward.

The interim dividend was suspended in 2009, but we intend to reintroduce the interim dividend in 2010.
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Lets have a quick look at the balance sheet highlights.

There was a small dip in our total assets last year as a result of increased sales activity at our Melbourne projects and the asset write downs I described earlier. Due to the  difficult economic climate, we  prudently did not add any significant projects to our portfolio last year, but we are now scouting for new acquisitions.

Probably the most important change on our balance sheet last year was  the reduction in our gearing, or net bank debt to equity, which we reduced from  96% to 51% during the year, providing us with a conservative level of gearing going forward.

Our interest cover dropped last year, mainly in response to lower profits, but book NTA per share increased as we improved our shareholders’ equity without a material increase in the number of shares on issue. 

I will now hand over to Paul who will provide an overview of progress on our projects and an update on our outlook.
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As a result of these factors, BIS Shrapnel are forecasting house prices over the next 3 years to grow.

	Melbourne 19%
	Perth 12%
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This graph shows price growth to 30th September 2009.

Clearly the residential market has rebounded after the weaker prices prevailing at the start of the year.
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	Australia’s population is growing at the fastest rate for 40 years
	Over the past year, population growth:
	WA	3.13% (fastest rate since 1970)
	QLD	2.64%
	VIC	2.11% (fastest rate since 1964)
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	We have seen a strong rebound in consumer confidence, post GFC
	Unemployment is a lagging indicator and whilst still rising is forecast to peak 
	at a lower level due to Australia’s modest slowdown


Residential Demand — Finance
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	Owner occupier finance recovered strongly in second half of FY2009
	driven by 1st home buyers
	Investors now starting to reappear


Residential Demand

Building Approvals - WA Building Approvals - VIC
Source: ABS Building Approvals Source: ABS Building Approvals
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	Strong increase in housing approvals
	Units remain weak


Company Outlook

» Significant pre sales in place for FY2010
» Strong demand in Melbourne

» Ample bank funding available

» Profit forecast approx. $12.5m

» Gearing to remain within target range



Annual General Meeting
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